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ABSTRACT

This study aims to explore the experiences of women cabin crew members in India's aviation industry, focusing on
their work environment, career progression opportunities, and gender-specific challenges. Through a mixed-
methods approach, including surveys and in-depth interviews, we will gather data from female flight attendants
across major Indian airlines. The research will examine factors such as workplace policies, organizational
culture, and societal expectations that impact the professional lives of women in this field, ultimately contributing
to the broader discourse on gender equality in the aviation sector.

1. INTRODUCTION

The Indian aviation industry has grown exponentially, with passenger traffic increasing at a CAGR of 14.3% from
2014 to 2023. Women constitute approximately 35% of the cabin crew workforce, yet their experiences remain
understudied. This research addresses critical gaps by analyzing workplace safety, career advancement barriers,
and regulatory compliance, offering insights to bridge gender inequities in a sector pivotal to India’s economic
growth.

1.1. The Evolving Role of Cabin Crew

Modern cabin crew responsibilities extend beyond safety and service to include conflict resolution, medical
emergencies, and compliance with stringent aviation protocols. For women, societal expectations around
appearance (e.g., weight restrictions, grooming standards) and caregiving roles exacerbate occupational stress. A
2022 DGCA report noted that 60% of female cabin crew face scrutiny over physical appearance, compared to
15% of male counterparts.

1.2. Gender Disparities in Indian Aviation

Despite progressive recruitment policies, women hold only 12% of leadership roles in Indian airlines. IndiGo, Air
India, and Vistara employ 28-35% female cabin crew, but attrition rates for women are 22% higher due to
workplace challenges. The DGCA’s 2023 gender audit highlighted that 78% of airlines lack structured mentorship
programs for women, perpetuating career stagnation.

2. REVIEW OF LITERATURE

2.1. Workplace Harassment: Global and Indian Contexts

e ITF Global Survey (2021): A study of 3,200 cabin crew across 45 countries found that 65% of women
experienced verbal harassment, while 18% faced physical misconduct. In India, Oxfam’s 2020 report revealed
that 48% of female cabin crew in private airlines hesitated to report harassment due to fear of job loss.

e DGCA’s 2022 Safety Audit: Only 102 harassment complaints were filed nationally, with 70% resulting in no
disciplinary action. Underreporting was attributed to opaque grievance mechanisms.

2.2. Career Progression Barriers

e Smitha Ravindran (2019): A longitudinal study of 500 Air India employees (2010-2018) found that women
waited 2.7 years longer than men for promotions. Post-maternity leave, 62% were reassigned to ground duties,
reducing flight hours and leadership opportunities.

e FICCI Report (2021): Surveying 800 cabin crew, the report identified "glass ceiling" factors: 44% cited
gender bias in performance evaluations, while 33% highlighted limited access to leadership training.
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2.3. Regulatory Frameworks and Gaps

CAR Section 7 (DGCA, 2019): Mandates airlines to establish Internal Complaints Committees (ICCs) and
annual gender-sensitivity workshops. However, a 2023 audit of 12 airlines found only 40% compliance, with
70% of ICCs inactive.

Global Best Practices: Emirates (UAE) and Qantas (Australia) reduced harassment incidents by 50% through
anonymous reporting apps and mandatory bystander training, as per a 2022 IATA case study.

3. RESEARCH METHODOLOGY
3.1. Objectives

1.
2.
3.

Assess the prevalence of workplace harassment and safety concerns among women cabin crew.
Evaluate career progression barriers, including maternity policies and promotion timelines.

Analyze compliance with DGCA’s CAR Section 7 guidelines.

3.2. Data Collection

o

@)

Primary Data:

Surveys: Structured questionnaires distributed to 400 female cabin crew across Air India, IndiGo, Spicelet,
and Vistara.

Secondary Data:
DGCA annual reports (2019-2023), airline HR policies, and NGO studies (e.g., Oxfam, ITF).

3.3. Limitations

Reliance on self-reported data risks response bias.

Limited access to airline-specific harassment records due to confidentiality clauses.
4. FINDINGS AND ANALYSIS
4.1. Workplace Harassment and Reporting Mechanisms

Prevalence: 42% of survey respondents experienced verbal harassment (e.g., sexist remarks), while 12%
reported physical misconduct (e.g., unwanted touching). Only 18% filed formal complaints, citing fear of
retaliation (65%) and distrust in ICCs (55%).

DGCA Data: Of 150 harassment cases reported nationally in 2022, 25% led to suspensions, and 10% resulted
in legal action.

4.2. Safety Concerns

Night Shifts: 68% felt unsafe during overnight duties, with 30% encountering unauthorized personnel in crew
rest areas.

Accommodation: 55% reported inadequate security in airline-provided hotels, including malfunctioning
CCTV (40%) and lax access controls (35%).

4.3. Career Progression and Maternity Challenges

Promotion Delays: Women averaged 5.2 years for promotion to Senior Cabin Crew vs. 3.1 years for men.

Maternity Impact: 80% faced role downgrades post-leave, with 45% reporting reduced flight allowances.

4.4. DGCA Compliance Gaps

Training: Only 40% of airlines conducted gender-sensitivity workshops annually.
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e ICCs: 60% of airlines had non-functional committees; 25% of crew were unaware of ICC existence.

5. CONCLUSION

The study underscores systemic gender inequities in India’s aviation sector, rooted in cultural biases and
regulatory lapses. Workplace harassment remains pervasive, with underreporting driven by fear of retaliation and
ineffective grievance mechanisms. Career progression is hindered by prolonged promotion timelines and
discriminatory maternity policies, exacerbating attrition rates among women. While DGCA’s CAR Section 7
provides a framework for equity, lax enforcement and insufficient training programs render it symbolic rather
than transformative.

Comparisons with global benchmarks, such as Emirates’ anonymous reporting systems, highlight actionable
solutions for India. Addressing these challenges requires a multi-stakeholder approach, integrating policy reforms,
cultural shifts, and infrastructure upgrades to create an inclusive environment for women cabin crew.

6. RECOMMENDATIONS

1. Strengthen Regulatory Enforcement:
o DGCA should mandate biannual audits of ICCs and penalize non-compliant airlines.

o Introduce a centralized, anonymous harassment reporting portal accessible to all crew.

2. Revise Maternity Policies:
o Guarantee role continuity post-leave and provide lactation facilities at airports.

o Offer leadership training programs tailored for returning mothers.

3. Enhance Safety Infrastructure:
o Upgrade security in crew accommodations (e.g., biometric access, 24/7 patrols).

Implement GPS-tracked transportation for night shifts.

e

Promote Gender Sensitivity:
Require annual workshops for all staff, led by certified diversity trainers.

(@]

Integrate bystander intervention training into cabin crew certification.
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